Running Head: SMALL BUSINESS OWNER		1

SMALL BUSINESS OWNER 		4






Name
Institution
Course
Tutor
Date







I am a food truck owner.  My truck has an onboard kitchen, and I prepare food from scratch. The varieties of food I sell include sandwiches, hamburger, French fries, chicken, rice, and beef. My target market includes campus students, office workers, and patrol police. I believe my food truck makes me a great alternative to opening my restaurant. It has become popular in my local town, and I am making a fortune out of the sales I make through the week.
As a food truck owner, I play several vital roles and responsibilities for a lot of activities taking place in my business. To begin with, I oversee the day to day operations at the food truck as well as the kitchen. It is imperative to note that preparing food in the onboard kitchen and making sales are two different things. Therefore, I have to oversee my operations in the kitchen and at the counter to enhance normal activities. Also, I have to plan for and purchase food for daily operations. This is to ensure that I avail food to my customers every day.  I also maintain required records, including food productions, expenses, income, and meal counts to keep track of my profits. 
As the owner, I also play the role of ensuring that I maintain safety standards while I cook the food. This is to ensure that the business is by the law and also to enhance business ethics. I prepare and serve the food; I also respond to customer preferences and complaints so that I can identify my weaknesses and enable me to improve my services. It is also my responsibility to plan and budget for future meals, and also deliver orders to appropriate customers. I also set prices for each product on the menu, and most importantly, I keep records of supplies and purchase. This helps me understand the input and output.
As all the roles I play as the business owner are all imperative for the overall success of the business, I feel that some parts are more critical than others. For instance, I think that keeping the customers satisfied by responding to customer preferences and complaints is more critical to the business than keeping records of food productions, expenses, income, and meal counts to monitor my profits. This is not to be ignorant of the fact that I am in the business to make profits, I feel that putting customer preferences first, and listening to their complaints would help keep the business alive than keeping records would do. 
Planning for and purchasing food for daily operations is also an important role in keeping the business running. Buying food for day-to-day operations means availing food to customers every day. In the event I fail to purchase food for daily operation, it means I will there be no food to sell. My business is selling food. Therefore, the role of planning for and purchasing food for daily operations is essential for the day-to-day running of my business. However, all the roles and responsibilities mentioned contribute significantly to both the profitability and success of my business.
Some of the factors that will impact the short term growth of my business include; vehicle-related dangers. I acknowledge that no matter how careful I might be in my operations, I cannot control Mother Nature. Natural disasters such as hail, snow, heavy rainfall, and wind disturbances may affect the growth of my business. Food spoilage and fire hazards are also other factors that may affect my business growth. One of the long term factors is insurance covers. The insurance cover ensures complete protection and true peace of mind. Without proper coverage, my business is exposed to scenarios and lawsuits that could quickly end my business.
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